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BAYSHORE OWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES 

May 19, 2020 
 

Via Zoom 
 

BOARD MEMBERS PRESENT  STAFF PRESENT 

Michael Stahl, President Susan Jensen, General Manager 

Kari Miles, Vice President Jeff Johnson, Maintenance 

Lena Mashburn LeRoy, Secretary  

Wally Swanson, Treasurer HOMEOWNERS/RESIDENTS PRESENT 

Brian Collier, Director Robert Paczan 

Doug Steffen, Director Nicole Putnam (ACC member) 

Rich Zitzow, Jr., Director  

 
ROLL CALL/DETERMINATION OF A QUORUM  

Michael Stahl, President, called the meeting to order at 7:05 p.m. A quorum of at least four 
board members was present. 

 
ADOPTION OF THE MINUTES 

Motion: To adopt the minutes of April 21, 2020  
By:  Kari Miles 
Second: Rich Zitzow 
Vote: Motion passed 

 

TREASURER’S REPORT  
 
General Manager Susan Jensen reported that Bayshore received a Small Business Administration 
Payroll Protection Program loan. The loan designed to provide a direct incentive for small businesses 
to keep their workers on the payroll. SBA will forgive loans if all employees are kept on the payroll 
for eight weeks and the money is used for payroll, rent, mortgage interest, or utilities. The loan 
amount approved and received by Bayshore on Thursday, April 14, 2020, was $124,200. 
 
In response to the COVID-19 Pandemic, 3/4ths of Bayshore staff were temporarily laid off.  
 

HOMEOWNER/GUEST COMMENTS  
Robert Paczan. Mr. Paczan encouraged the Board to continue making Zoom meetings available to 
owners even when in-person meetings are resumed, so that they are more accessible to owners. 
The Board agreed that this is a good idea. 

 
COMMITTEE REPORTS 
 

Architectural Control Committee Report 
Karen Lesczcak, ACC Inspector 

May 19, 2020 
 
Business. Preparing violation notice for Hooper Way owner. 
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Community Guidelines draft. The draft is temporarily on hold.  
 
33 Projects approved in 2020:  

•   3 Decks 

•   8 Driveways 

•   3 Fences 

•   1 Lawn 

•   2 Mailboxes 

•   2 Other 

• 10 Paint 

•   1 Roof 

•   3 Trees 
 
66 Violations or Complaints in 2020:  

•   2 Animal  

•   2 Basketball hoops 

•   1 Business activity 

•   2 Crime 

•   1 Fence 

•   2 Lawn care 

•   4 No approval of project 

•   8 Other 

• 31 Parking 

•   3 Signs 

•   9 Stored items 

•   1 Vehicle 
 

 
FACILITY REPORTS  
 

Bayshore Owner Association Maintenance Report 
Jeff Johnson, Maintenance Supervisor 

May 19, 2020 
 
2020 Projects Completed 
 

SOUTH/PICTURE WINDOW WALL IN EVENT ROOM: This project began in November 2019. 
The back wall loosened itself, possibly from earthquake movement, from the center glulam 
post giving the wall horizontal support. The result was the wall flexing/moving with either a 
strong wind or other hard push. In working with Board Members Doug Steffen and Wally 
Swanson, along with an outside engineer, Nelson Franklin, a plan was developed to 
remediate the problem. A 2” x 10” x 20’ board used to push the wall flush with the glulam 
post and permanently attached the three with 12” fasteners. This would also be carried out 
on the other two posts supporting the south wall to prevent them from also working loose. 
Work began in November and continued through January 2020. Of note: the glulam post is 
not weight bearing. 
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1/21/2020 Project complete. Scaffolding dismantled, waiting for pick-up Arrowhead 
Scaffold. Outside wall is done. We had to pull insulation and sheetrock from inside beam; 
open up and repair. All work was done in-house. 
 
HRU EXHAUST VENT (new 2/13/2020): The housing for the heat recovery unit was 
deteriorating for several years and needed replacement with stainless steel. Replacement of 
the exhaust vent, door and floor is in progress. Update 3/17/2020: This project was 
completed with in-house labor and materials for about $900. 
 

2020 Projects in Progress 
 

EARTHQUAKE RELATED (Placeholder for spring 2020). In spring, we will follow-up with 
Anchorage School District regarding reparation to Bayshore greenbelt for equipment that 
travelled over the greenbelt with special permission after a watermain ruptured post Nov 
30, 2018, 7.1 earthquake. Their work continued into fall of 2019. Mitigation to continue 
Spring 2020. 
 
Update 5/19/2020: Earthquake related cracks have been found in the lower level of the 
clubhouse: 1) Two cracks above the entry door to the women’s locker room; Cracks in the 
ceiling above the women’s toilet near the corner in the shower room; and 3) Two cracks in 
the pool area on the northeast and southeast corners. An estimate has been requested from 
Anchorage Protective Coatings. This company painted the clubhouse in 2017 for a very 
reasonable cost. 
 
FIRE ALARM SYSTEM: This project began in April 2019. We had had several false alarms due 
to our aging fire alarm system. This was addressed in August 2018 by replacing some heat 
and smoke sensors for $1,340; however, the issues have continued as the source of faulty 
alarms remained elusive and we were fined $1,500 by the fire department. In September we 
learned the fire box was the center of the false alarms. The box was temporarily repaired, 
but a replacement was required. Once Architectural drawings were complete, we were able 
to seek estimates. Proposals for replacement fire alarm system include McKinley Fire 
Protection $34,756; GMW Fire Protection $45,000; and Siemens Fire Protection $51,624.  In 
November, the Board of Directors approved the bid by McKinley Fire Protection. 
 
Of note: During the project, a storage unit will need to be secured to hold storage items that 
are currently located in the upstairs closet, subfloor and hallway closet. After the fire system 
is in place, these areas will need sheetrock before any storage items are put back in. 
 
Update 1/21/2020: McKinley submitted plans to the Municipality and are waiting to hear 
back. 
 
Update 4/21/2020: The permit was approved by the Municipality. McKinley Fire has partial 
completed installation. Work is stalled until additional parts arrive and work will resume 
shortly. 
 
Update 5/19/2020: The fire system installation is 99% complete and they are doing a few 
finishing touches. Staff has gone through training and the Fire Department has inspected. 
 
SWIMMING POOL LOWER WALL MATERIAL REPLACEMENT: Started in 2019, this project 
would replace the tile around lower wall around swimming pool with tile or RFP (reinforced 
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fiberglass product). This is the material we used around the hot tub and in the adjacent 
storage room. By November, we had three proposals: 1) Pard LLC $51,955; 2) R & D Tile 
$46,510; and 3) Reliable Renovation $61,825. As part of the review process, I opened up two 
holes in the east wall so that companies could see inside. We learned that prior to any tile 
work on the east wall, the concrete foundation wall may need repair. Update 1/21/2020: I 
closed up the holes on the east wall and replaced some of the tiles on the west side near the 
water fountain. More tiles need to be replaced near the water fountain as tiles in that 
location continue to fall off. A review of the foundation issues must wait until 
spring/summer.  
 
LIGHTING FOR COMMUNITY SIGN: This project began in 2019, looking into the possibility of 
providing electric to the area including a light to shine on the sign. A roof was added over 
the top of the sign in anticipation of adding lighting. The electric solution proved too 
expensive, with estimated costs of over $7,000. Update 1/21/2020: I am currently working 
with Lime Solar on providing a solution for around $1,000. Update 2/18/2020: Did not hear 
back from Lime Solar. Bid from ANC Renewable Energy Systems came in at $3,449.49. 
Update 3/17/2020: Suggest we wait until summer for action on solar and seek additional 
bid. In the meantime, we can ask the Muni to install an extra light arm to the existing pole 
on the intersection and that will also help with lighting if they will do it. Update 4/21/2020: 
A request to install additional arm to existing light pole has been submitted to the Municipal 
Street Lighting Department. 
 
FLOOR DRAIN IN BOILER ROOM (new 2/13/2020): There is a newly discovered hole in the 
four-inch floor draining in the boiler room. It must be repaired or replaced. It will involve 
demolition and repouring of concrete. Brian was shown the area on 2/13/2020. Klebs, Circle 
and Pinnacle will submit estimates. Update 3/17/2020 Discussion at Board Meeting: Drain 
Master came out and found there is about six to 12 inches into the drain there is a 90-
degree angle and then there is an additional angle after that. They would have to demo out 
the first bend to see exactly what is going on in our existing cast iron line. There is a 4” initial 
90-degree elbow and a second bend reduces to 2”. This is incorrect plumbing. They cannot 
give an accurate estimate without seeing past the second bend. Therefore, the Board 
approved $5,000 to get demo work done.  
 
Update 4/21/2020: The Board reviewed new information by email: Drain Masters opened 
had up the P-Trap in the pit where the camera had gotten stopped before (final cost 
$4,842.50). When they put the camera down the remaining piping toward the main line it 
was damaged to the point that it needs to be replaced. The cost would be another $6,000 
included in an estimate, for a total cost of $10,842.50 (see Minutes of Bayshore Board 
meeting, April 21, 2020, Attachments 1 and 2).   
 
Motion via email 3/23/2020 and confirmed at Board Meeting 4/21/2020: 

Motion: To approve the estimates from Drain Master for a total of 
$10,842.50 

By:  Doug Steffen 
Second:  Brian Collier 
Vote:  Motion passed 

 
Men’s Locker Room Drain 
Men’s locker room has floor drainage issue. Only one out of four drains freely. 
Unfortunately, the other three are going to take demolition of tile and concrete floor to 
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repair according to plumber. It could be a possible T section that is corroded. It has been this 
way for a long time so it is not an emergency; however, it should eventually be addressed.  
 
On April 20 2017 Drain Masters came out for an onsite visit and reported: 
 

Upon arriving found three floor drains in men's locker room was draining slow. Was 
able to put water down any three drains and they'd all back up same time. Found 
there all tied in and its one clog affecting all three drains. Found one drain had a 90-
degree elbow at bottom and another had tee at bottom. Neither had p-trap. Third 
drain did however have p-trap but if i snake from drain with p-trap snake goes 
through drain with tee and comes over to drain with elbow. Camera inspected from 
drain with p-trap and found camera goes 2' and comes up to a 90-degree elbow with 
water. Re-camera inspected from tee back towards drain with p-trap and found at 4' 
line comes to standing water with another elbow. Found it is a p-trap that is not 
exposed above ground. Also found blind tee that is right in between both p-traps 
that are 2' apart from each other. Was unable to get any auger through p-trap that 
is not exposed and was also unable to get snake down blind tee. Tried snaking from 
floor drain with tee and with p-trap. Was unable to get line draining better. Still 
drains slow. 
 
Recommended digging p-trap that isn't exposed and also getting access to blind tee 
to install cleanout. Quoted client $7,500 to dig all three drains and install p-traps to 
all three and expose cleanout.  

 
Update 3/17/2020 Discussion: Waiting on final estimates as we revisit this issue for 
repair during shutdown of pool. Doug Steffen will work with Jeff to review bids and 
advise. Susan will forward bids to all.  
 
Update 4/21/2020: This project has been under discussion by the Board via email. 
Specifically, whether to get a new bid from Drain Master which would require 
camera work that would cost $678. Video findings are only good for six months so 
we would only get new video if we plan to move forward with project.  
 

Motion via email 5/12/2020 and confirmed at 5/19/2020 Board Meeting: 
Motion: To approve the estimates from Drain Master for a total of $9,850 
By:  Wally Swanson 
Second:  Kari Miles 
Vote:  Motion passed 
 
Drain Masters cannot schedule the work until mid-June, but will add us to schedule 
prior to that if there is an opening. 

  
Pool Main Drain Line (new 5/19/2020) 
Jeff is going to install a butterfly valve in the main drain line and that will allow him to drain 
the pool entirely from the main drain. Right now, the pool will only drain halfway down and 
then a sump pump must be used to drain the rest and it can take three to four days. Once 
the butterfly valve is in place, he will be able to drain the pool in one day. This type of 
improvement is a standard practice in pools. Estimated cost for parts with in-house labor is 
$1,150. 
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Possible or Proposed near future projects 
 
REHABILITATION OF POOL DRAIN LINES (new 4/21/2020): An estimate from Drain Master 
on 3/31/2020 covers rehabilitation of the pool drain line and 2” line in the wall; 
rehabilitation of the 4” cast iron drain line leading from the pool to the drain pit in the 
mechanical room. Rehabilitation of the 2” line located in the wall. The product carries a 50-
year limited warranty against materials and installation. They recommend using trenchless 
technology to permanently rehabilitate the existing sewer line to prevent future corrosion, 
deterioration, and root infiltrations. The bid is for $10,751.25, but gives a discount of $4,425 
due to work already being conducted in the mechanical room, for final total cost of 
$7,502.25 (see Minutes of Bayshore Board Meeting, April 21, 2020, Attachment 3). 
No action taken. 

 
Pool Column Degradation (new 5/19/2020) 
On April 21, 2020, Dale McCoy, P.E. performed a visual inspection of the columns in the pool 
area of the Bayshore Clubhouse building. The columns showed signs of extensive corrosion 
and it is his recommendation that they be replaced no later than the end of 2021 (see 
Attachment 1). 
 

Motion: To approve up to $2,000 for an engineering design by Dale McCoy, 
P.E. 

By:  Kari Miles 
Second:  Brian Collier 
Vote:  Motion passed 

 
POND AREA LIGHTING: The pond area lighting has failed and now has only one out of eight 
lighting still working. This area can be quite dark in the winter. The Board is looking at 
lighting ideas and costs. This will be a large project with funds coming from Capital Projects. 
In July, I met with Board Member Wally Swanson and Meg Girard in July. Mr. Girard is an 
electrical engineer. We walked around the Boardwalk and discussed lighting possibilities. An 
old Bayshore Lake study was located, scanned and sent to Board of Directors for review. 
 
CLUBHOUSE FRONT AREA: Project to include lighting to building exterior and parking area, 
front of building facia, concrete stairs, entryway, parking lot surface, dumpster enclosure 
and landscape of island. 
  
LIFT/ELEVATOR: At the October 15, 2019, Board meeting, there was a discussion about the 
possibility of a ‘lift’ as opposed to stair lift. It takes up less space and can accommodate a 
wheel chair. It is comparable cost to a stair lift and can be installed in a commercial building. 
This possibility is being looked into. An architectural as-built was done in late 2019 that will 
help determine a location possibility. Update 3/17/2020: Research into this issue showed 
that an elevator would be a structural change that would take away square footage from 
the early learning center if put in now. It could be a part of future upgrades of the building in 
the future, but not feasible at this time. 
 
EVENT ROOM WALLS (new 3/17/2020): At the March board meeting, the Board discussed 
with Jeff doing something to lighten the wood in the event room, especially the lowest six 
feet. They felt replacing the wood in the event room would be too expensive. They 
discussed hiring a designer to look at the narrow issue of what the event room and inside 
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entrance could look like and then make improvements with that plan in mind. Wally would 
look into a designer. 
 

Miscellaneous projects around the grounds and clubhouse 

• New keys to BELC locks in kitchen; complete as of 1/21/2020 

• Carpet replaced in office mail room; complete as of 1/21/2020 

• Boiler room mold abatement project from 2019. Sheetrock in place including mini-
door for future access; complete as of 1/21/2020 

• Hot tub circulation pump replaced, complete as of 1/21/2020 

• Replace bolts on outdoor benches so they are flush with wood, complete 4/21/2020 

• Eave on SE roof of event room, pending for Spring after snow melts 
 

Grounds maintenance 
 
Arctic Green will honor the 2019 rate to care for the more than 13 acres of landscaped common 
greenbelt over the next two years. At the September 17, 2019 Board meeting, the Board of 
Directors gave approval to renew the contract.  

 
 

Bayshore Early Learning Center 
 Lauren Dowd, Administrator  

May 19, 2020 
 
Program Update 
 
In late March, in response to the COVID-19 Pandemic, the families and staff of BELC decided jointly 
to hunker down at home for the month of April through May 15th. Doors re-opened Monday, 
May 18th. 
 
In the meantime, I have stayed in touch with families and students via email and phone, sending 
lessons and activities. 
 

Enrollment (paused for April) 

Full-Day Preschool Program (Dragonflies Age 3-4)  
The Preschool Dragonfly classroom currently has 9 of 10 students enrolled. 
  

Full-Day Pre-Kindergarten program (Grasshoppers Ages 4-5)  
The Pre-Kindergarten Grasshopper classroom currently has 14 of 18 students enrolled.  
 

Before-After Program (Butterflies Grades K-1) 
The Before-After Care currently has 12 of 12 students enrolled. We are full! 
   

Staff Update 
 
Here at BELC we are all very excited to be getting back into the swing of things. We have missed our 
kiddos and we are ready to start our summer program.  
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Bayshore Clubhouse Event Report 

Glenn Hagberg, Event Manager 
May 19, 2020 

 
Events 
April (and May for that matter) has been a time to comfort clients who are in a bind on what to do 
about their upcoming events. We have had cancellations, postponements, wait-and-sees, and even 
some new bookings during the COVID-19 pandemic. 
 

EVENTS Non-owner  Owner large Owner small In-House Association 

     
April 2019 6 0 10 4 
April 2020 0 0 0 1 

 
 
Rescheduled and Cancelled Events 
We have encouraged clients that are unsure if they can have their event to keep informed about 
current changing mandates and guidance from Federal, State and Local officials regarding COVID-19. 
There are some clients who had no choice but to cancel their event. Others postponed early and got 
their choice of available dates either later in 2020 or in 2021. Still others are in a wait-and-see mode 
in hopes of Operating Requirements for Social Gatherings to be eased enough to hold their event.   
 
Some clients have made regular calls to see how things are going from our perspective. This 
provides another opportunity to check in with the clients and continue to strengthen relationships 
with them.   
 
Big Dumpsters 
The Big Dumpsters will be onsite at the Clubhouse for 11 days instead of the usual four days in years 
past. This year, the Dumpsters will be available from Friday, May 15 through Memorial Day, 
Monday, May 25. We have employees scheduled to check in neighbors from 8:00 a.m. until 10:00 
p.m. Physical distancing will be maintained for employees particularly, and neighbors as is possible.  
 
This year, our vendor Denali Disposal, will again be very accommodating by scheduling one of their 
drivers to change their shift to be available in the evenings to pick up full Dumpsters. In addition, 
this year they will have someone on staff to pick up full Dumpsters on Saturdays. We will see how it 
goes with the extended days and the weekend availability. It should be interesting.  
 
Events Still On 
We started having events again in May. We had a corporate meeting on May 12 and grad parties on 
May 14 and 15. All attendees signed in according to current mandates. Food service was also 
changed so that one person plated each person’s food and was handed out individually. Regular 
cleaning and other safety measures are being implemented.  
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OLD BUSINESS 
 
Fire system update. Included in Maintenance Report. 
 
Update on response to COVID-19 pandemic. Updates are being sent to Bayshore neighbors by 
Susan Jensen to keep them apprised of the latest information coming out and what is being done 
here to protect neighbors and staff.  
 
On May 11, 2020, Mayor Ethan Berkowitz signed Emergency Order EO-09, which established 
guidelines that allow additional non-critical businesses to operate so long as they are able to adhere 
to safety criteria. The guidelines also allowed for businesses then operating in a diminished capacity 
to expand operations. The guidelines are associated with Phase 2: Recovery in the “Safe Anchorage: 
A Roadmap to Reopening the Municipality of Anchorage” plan and took effect at 8:00 a.m. on 
Monday, May 11, 2020 
 
In the Mayors Phase 2 “Recovery” for reopening is currently in place, the Clubhouse has four 
separate sets of guidelines to follow that have to do with 1) Clubhouse Office; 2) Fitness Center; 3) 
Event Room; and 4) Bayshore Early Learning Center. These guidelines are available on the Municipal 
Covid-19 website. 
 
Delay or cancellation of annual spring yard sale. The yard sale is postponed indefinitely. 
 
Delay of big dumpsters until May 15. The big dumpsters are onsite and owners are using to dispose 
of residential trash and debris. They are normally scheduled concurrently with the annual meeting 
for four days duration in early May. This year the Board authorized extended dumping days to take 
place from May 15 through May 25 and be of eleven days duration.  
 
NEW BUSINESS 
 
Delay of annual meeting. On April 18, 2020, Board President Michael Stahl sent a letter to owners 
letting them know the Annual Meeting of Owners scheduled for May 4 would be delayed. The delay 
is unavoidable per Mayor Berkowitz’s Proclamation EO-06 (4/4/2020) that restricted social 
gatherings through May 5. The meeting will be scheduled as soon as can and owners will receive 
written notification at least 15 days in advance. (see Bayshore Board Meeting, 5/19/2020, 
Attachment 4). 
 
Motion for Virtual Annual Meeting 

 
Motion: To hold a virtual Annual Meeting of the Owners on Tuesday, June 16, 2020, 

at 7:00 p.m. with election of four Board of Director positions by physical 
proxy with post-paid return envelope.  

By:  Wally Swanson 
Second:  Kari Miles 
Vote:  Motion passed 

 
 
Board Candidates. Candidates for 2020-2022 term of service for Board of Directors election at 
annual meeting include incumbents Kari Miles and Brian Collier, along with neighbors Suzanne Little 
and Aaron Sperbeck. 
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MEETING ADJOURNED at 8:25 p.m. by Michael Stahl, President. 
 

Respectfully Submitted, 
 
 
 
________________________________________ 
Lena Mashburn LeRoy, Secretary 

 
Approved:____August 18, 2020______ 
                                     (date) 
 
 

Attachment 1: Letter from Dale McCoy, P.E. re Pool Column Recommendation 
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April 13, 2020

Bayshore Clubhouse
3131 Amber Bay Loop
Anchorage, AK  99515

To whom it may concern:

On April 21, 2020, Dale McCoy, P.E. performed a visual inspection of the columns in the pool
area of the Bayshore Clubhouse building.  The columns showed signs of extensive corrosion
around the base, close to where the columns are embedded into the tile and concrete below.
Two of the columns at both sides of the pool appeared to have minor to moderate
degradation from rust around the corners of the columns.  The third column at the end of
the pool showed severe degradation and the walls of the column had degraded enough to
cause hole in the side of the column almost an inch in diameter.  The fourth column was not
able to be inspected, as it was encased in tile and finish material.

The rust observed at all three of the inspected columns has degraded the wall thickness of
the columns enough that we recommend replacement of the entire column.  As this does
not appear to be the main support columns for the building and was reportedly a retrofit to
stiffen the floor above, the need to repair the columns is not critical and can be planned and
budgeted for.

It is my recommendation that the columns be replaced no later than the end of next year
(December 2021).  In the meantime, the rusted areas of the columns should be coated with
an epoxy protection, the hole patched up with a sealant and the columns should be kept as
dry as is reasonable.  The coating should also continue to be inspected every other month
to ensure that the corrosion is not exacerbated.  If the corrosion gets worse, more immediate
repairs may be necessary.

The column replacement should be designed by a professional engineer and this repair will
require a Municipal building permit.

Thank you for allowing us to provide you this service.  If you have any questions or need
additional assistance, feel free to call me at 907-245-8827 or contact me at dale@lcgak.com.

Sincerely,

Dale McCoy, PE
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Photo 1

Corrosion and hole in
the column.

Photo 2

Corrosion and hole in
the column.
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Photo 3

Corrosion and
degradation of the

column corner.

Photo 4

Beam and column
layout.
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